
PLC	
  Mission	
  
	
  

PLCs:	
  Professional-­‐learning	
  communities	
  will	
  meet	
  regularly	
  in	
  a	
  
collaborative	
  effort	
  to	
  look	
  at	
  assessment,	
  curriculum,	
  and	
  data.	
  PLCs	
  
will	
  also	
  view	
  students’	
  academic	
  progress	
  and	
  progress	
  monitoring	
  
tools	
  to	
  enhance	
  student	
  learning.	
  Barriers	
  of	
  learning	
  will	
  also	
  be	
  

identified	
  so	
  strategies	
  can	
  be	
  developed	
  to	
  mitigate	
  such	
  barriers.	
  Each	
  
PLC	
  will	
  have	
  a	
  leader	
  and	
  the	
  PLC	
  will	
  be	
  a	
  collaborative	
  group	
  made	
  
up	
  of	
  representation	
  of	
  teachers,	
  paraprofessionals,	
  administrators	
  of	
  all	
  

district	
  schools	
  in	
  program	
  areas	
  such	
  as	
  literacy,	
  math,	
  and	
  art.	
  
	
  

PLC	
  Meeting	
  Protocols	
  
	
  

Each	
  meeting	
  is	
  to	
  be	
  guided	
  by	
  the	
  following	
  components:	
  
Shared	
  Leaderships	
  
Shared	
  Governance	
  

Visionary	
  
Collaboration	
  

Guiding	
  Questions:	
  
1. What do students need to learn? 

2. How do we know they learned it? 
3. If they have not learned it, what are we doing about it? 

	
  
Applications	
  of	
  the	
  PLC	
  meeting	
  should	
  include	
  discussions	
  about:	
  

Systemic	
  Assessments	
  
Data	
  Collection	
  and	
  assessment	
  

Progress	
  Monitoring	
  
Bridging	
  gaps	
  of	
  learning	
  

Monitoring	
  of	
  vertical	
  learning	
  and	
  horizontal	
  learning	
  
Monitoring	
  student	
  outcomes	
  

	
  

PLC	
  Team	
  can	
  use	
  PLC	
  learning	
  log	
  in	
  PLC	
  meetings	
  a	
  guide	
  
See	
  PLC	
  Learning	
  Log	
  Under	
  Administrative	
  forms	
  on	
  the	
  PCSD	
  website	
  


