Custodian
Strategic Plan

Mission Statement:

We believe that all schools can be a safe and clean environment for
teachers and students. We will create and maintain a safe and clean
environment for them as well as for the community.

Goal 1

Keep our schools and yards clean.
Weekly inspections

Goal 2

Keep our school safe.
Safety inspections
High Risk management reports
Study MSDS Sheets and know our chemicals

Goal 3
Keep a clear mind for decision making.

Keep a positive attitude
Show respect for employees and students



2015
Summer Projects

Shampoo all carpets

Wash down walls and desks

Re Wax lunch room and all tile floors
Paint class room walls

Make sheet rock repairs in Mr. Thomas' room
Clean all counter tops

Re Varnish old gym

Re Varnish Circleville Elementary gym
Yard work... Mow lawns, spray weeds
Seal metal shop floor

Clean wood and metal shops

Paint where needed in all schools

Re surface parking lot and around the curve
Pull baskets and dumb

Fix Shot Put Throw

Clear sage brush from fence lines
Change filters before school starts
Inspection of septic tanks

Clean all glass before school starts

New light in Oscarson gym

Finish light project in Circleville
Teachers repair list

Replace carpet where needed in Oscarson



